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BUSINESS INTELLIGENCE &
DATA ANALYTICS

Delivering World-Class Bl Solutions to Help Enterprises
Make Smart Decisions and Grow Efficiently

As a manufacturer, you are constantly facing
challenges that can impact the efficiency and
profitability of your business. These challenges may
include managing complex supply chains,
optimizing production processes, and making
informed decisions about market strategy.

A business intelligence (BIl) solution can help you
overcome these challenges by providing real-time
data and insights that enable you to make more
informed decisions about your operations.

Regardless of where you are on your Bl maturity
journey, Flexware is here to help you unlock the full
potential of data-driven decision-making. With our
expert guidance and advanced Bl solutions, we can
help your company elevate its operations and
achieve new levels of success.

Are you ready to take your manufacturing
business to the next level with business
intelligence? Flexware can help, no matter your
industry or size. Whether you are a small
manufacturer or Fortune 500 company,
Flexware can help you optimize operations and

01
02

03
04

05

OPERATION

- Heavy use of spreadsheets and files
« Asneeded data reports

- Staff driven /single point of failure

OPPORTUNISTIC

+ Inconsistent data and stovepiped systems
- Limited users
+ Document hidden cost of silos

ALIGNMENT

+ Business executives become Bl champions
+  Projects cross business processes
« Technology standards start to emerge

EMPOWERMENT

- Sophisticated program management

« Deploy an enterprise metrics framework

« Proactively research new methods,
technologies

TRANSFORMATION

» Enterprise performance culture

» Qutside-in-perspective

- Business-strategy driven

+ Fuel enterprise and industry transformation

BUSINESS INTELLIGENCE MATURITY

outperform the competition - let us assist you
on the path to growth.

BASED ON GARTNER (0CT 2016)

WWW.FLEXWAREINNOVATION.COM/SERVICES/BUSINESS-INTELLIGENCE/

317-813-5400



OUR EXPERIENCE

BUSINESS INTELLIGENCE
& DATA ANALYTICS

Get the power of an expert Bl team with

decades of experience building custom

reporting solutions across all industries.

SPEND LESS TIME WORRYING
e ABOUT DATA AND MORE TIME
b FOCUSING ON YOUR OPERATIONS

Automotive Food & Beverage

Consumer Goods Life Sciences
Discrete & Industrial Pet Food
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If you are struggling to manage data and make Energy SRS

sense of the vast amount of information
available to you, Flexware can help. Our team
of experts has the tools and expertise to locate
and design a Bl solution that meets the specific
needs of your business.

Bl TOOLS TO SUPERCHARGE
YOUR OPERATIONS
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Reporting &
Visualization
Presenting datain a clear,
actionable format by utilizing
dynamic dashboards and
immersive reporting
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Data Engineering

Streamline inconsistent, siloed
data through automated
processes to optimize,
structure, and clean it
for your needs
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Predictive
Analytics

Detect irregularities to
forecast and prevent
downtime, quality concerns,
and productivity losses, then
act to resolve them quickly

Enterprise Data
Architecture

Get meaningful metrics from a
centralized, trusted data
ecosystem dedicated solely to
reporting and analytics

Data Governance

Establishing protocols and
metrics to guarantee the
integrity, timeliness, and
safety of data throughout
your organization

Data Science &
Machine Learning
Utilize today’s most
innovative technical solutions
in your enterprise to solve
complex problems

Real-time
Analytics
Maximize production and
quality with reliable, real-time
data from your operations
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Data Warehousing

Consolidate and aggregate
transactional data from
several data sources into a
single location for reporting
purposes
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Bl & Data
Assessments

Identifying gaps in data
collection methods and
understanding how they
support or undermine your
desired goals
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FLEOWARE

A Hitachi Group Company

Flexware Innovation is the go-to engineering firm for forward-thinking manufacturers that need to
integrate their business and production systems. Since 1996, Flexware has provided best-in-class software
development, automation engineering, manufacturing systems integration (MES, HMI/SCADA, & ERP),
business intelligence solutions, Internet of Things (loT) devices, and specialized product development.

FLEXWARE INNOVATION
12 Municipal Drive, Suite 200,
Fishers, IN 46038

317-813-5400




