FOOD & BEVERAGE
MANUFACTURERS
FEEL THE SQUEEZE

Delivering World-Class Technology Solutions
to the Food and Beverage Industry

No industry is more competitive or moves faster
than food and beverage. There is a squeeze from
every direction that makes even the simplest
processing plant more complex. For over 25 years,
Flexware Innovation has successfully delivered
world-class technology solutions to the industry’s
leaders to address this squeeze.

If you face quality and compliance pressures, our
solutions can track and trace every step of the value stream
and even provide error-proofing technologies to prevent
problems. Changing consumer demands and increas-
ing competition requires an ever-increasing efficiency to
pivot quickly. Breakdowns in the supply chain (your
own and the larger network) require enhanced and timely
visibility to respond appropriately. And changes in
technology are coming faster than ever before, but when
is the right time to move from legacy systems? These are
just a few of the pressures we address for food and
beverage manufacturers like you.
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A PARTNER YOU CAN TRUST

There are common challenges that most every food and beverage manufactur-
er face. We've experienced them with countless complex manufacturers across
the industry. At the same time, each manufacturer is unique and requires our
team to understand each customers problems and goals, their facilities, existing
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systems, processes, and people.
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AUTOMATION / CONTROL
SYSTEMS ENGINEERING

Turnkey automation hardware and
software systems to fit virtually any
process with streamlined integration
and implementation.

« HMI/ SCADA Systems

« Industrial Networking

- Control Panel Design & Build

+ PLC Programming

+ Process Automation

- Vision Systems

- lloT Solutions

- Automation / Control systems
engineering

BUSINESS INTELLIGENCE

Complete visibility into historical and
real-time data, presented in user-friend-
ly formats, allowing for quick business
decisions.

- KPI Dashboards

- Manufacturing Analytics

- Data Management

+ Real-Time Production Monitoring
- Consultative Assessment

- Architecture Design
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SYSTEMS INTEGRATION /

SOFTWARE DEVELOPMENT

Updating aging enterprise systems or
adopting new technology can provide
critical information for real-time
production decisions.

- Application Development

« Manufacturing Execution Systems
(MES)

- System Specification Consulting

. System Platform Health Assessments

« Emerging Technologies (AMRs & AGV
Integration, AR/VR, and RTLS)

+ Custom Software Development

ENTERPRISE SOLUTIONS

Effective ERP integration streamlines
business and financial processes across
departments, organizational levels, and
facilities.

- Enterprise Architecture

- Systems Upgrade

- Business Process Improvement

- Digital Transformation & Cloud
Solutions

- System Health Check

Flexware Innovation is the go-to engineering firm for forward-thinking manufacturers

that need to integrate their business and production systems. Since 1996, Flexware has

provided best-in-class software development, automation engineering, manufacturing
systems integration (MES, HMI/SCADA, & ERP), business intelligence solutions, Internet
of Things (IoT) devices, and specialized product development.
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FLEXWARE INNOVATION
12 Municipal Drive, Suite 200, Fishers, IN 46038
317-813-5400

LEARN MORE ABOUT FLEXWARE:

www.flexwareinnovation.com



