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TOP 10 ERP UPGRADE CONSIDERATIONS 
An ERP upgrade may seem daunting, but it does 

not have to be. Today’s modern ERP systems 

provide functions and features unmatched by 

yesterday’s systems. Flexware Innovation’s 

Enterprise Solutions Team has guided countless 

organizations through ERP upgrades and are 

pleased to share a few insights in this “10 ERP 

Upgrade Considerations” whitepaper. Of course, 

this whitepaper can’t account for all of the 

complexities you’ll face. It will, however, provide a 

solid framework for considering your upgrade 

considerations. If you have specific questions 

regarding your needs, learn more about the 

Flexware’s Enterprise Solutions Team by visiting… 

www.flexwareinnovation.com/enterprise-solutions  

1. GET THE SUPPORT YOU NEED 

Choosing an ERP environment without on-going 

support lures many with lower costs, but are the 

costs really lower? Increased risk may lead to 

elevated costs when compared to a planned, 

support environment. What are the risks of not 

choosing a supported environment?   

• Obsolescence: We know that with all technology it’s not a matter of if, but when, it will grow 

obsolete. Older systems require resources skilled with dated technology, becoming 

increasingly difficult to support experienced employees move on or retire. 

• Incompatibility: As various software systems require upgrades, they often become 

incompatible with non-upgraded platforms. It’s not uncommon for software vendors to not test 

older software with newer operating systems or platforms (SQL). 

• Higher maintenance costs: As software falls behind current versions, vendors (including 

Microsoft) will often charge premium rates to support older platforms. 
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2. MOVE TO THE CLOUD 

This is not news to you, but everything is moving to the Cloud – and for good reason. Once security 

concerns are put to rest, today’s forward-looking businesses are finding cloud-based solutions less 

costly. Savings are found in reducing your administration costs due to the advanced features found on 

cloud platforms. These features cover areas such as...  

1. improved (and automatic) security. 

2. automated backups and disaster recovery 

3. automated scaling of resources based on utilization and demand, etc. 

Beyond the ERP upgrade consider that it’s easier than ever to migrate on-premise systems to the cloud 

with physical-to-virtual migration utilities. Would you benefit from moving existing hardware to the 

cloud so you can take advantage of improved performance? 

3. TAKE ADVANTAGE OF NEW FEATURES AND PRODUCTIVITY 
ENHANCEMENTS 

There have been great advances in ERP features and function in recent years to address real business 

issues. What might you benefit from that is not available in your existing system? 

• Features: You are the beneficiary of competition between vendors who must constantly 

improve features and quality of their systems to stay competitive. An upgraded ERP system will 

have hundreds of new features. 

• Enhanced Visibility: Cloud-hosted ERP systems generally improved access and visibility, from 

the office, home, or even your mobile device. Remote accessibility is no longer a barrier. 

• Less Customization: Today’s ERP system provide more out-of-the-box functionality results in 

fewer customizations and a potential reduction in 3rd-party add-ons. In the end, you will 

experience reduced costs, complexity, on-going maintenance, and implementation times. 

• End-user Advancements: User interface and training tool improvements allow your staff to on-

board more quickly and work more efficiently. 

• Business Process Validation: Standard operating procedures can now be implemented as test cases 

allowing you to automatically validate your business processes after updates or customizations. 

• Agile and Adaptive: Has your business evolved faster than your software? Can it handle new 

validation requirements for government reporting or B2B constraints? Modern business 

systems are more agile and adaptive allowing you to respond to changes in your business and 

external reporting requirements. 
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4. TRUST YOUR DATA 

The data is there, but can you trust that it is accurate, timely, and serves your business needs? Common 

data issues include… 

• Invalid Data Fields: Many legacy ERP systems lacked validation rules for common data elements. 

Fields such as zip code or state could be entered in any format or length. You may also experience 

multiple listings for the same customer. Clearly these issues lead to reporting and analysis issues. 

Upgrading your ERP provides the opportunity for data cleansing and consolidation. Re-

establishing trust in your data is essential to unlocking insights that lead to downstream dividends.  

• Performance Impacts: Maintaining a long trail of transactions in your ERP is great for analysis, but 

not for performance. The more data, the higher the cost to query and store your data. As part of 

your upgrade strategy consider moving transactional history to a secondary storage medium (e.g., 

data lake). This approach lays the foundation for off-loading reporting in your upgraded ERP, 

further reducing the load on that environment. Additionally, this data storage platform can be the 

central repository for all reporting needs allowing you to combine data from multiple systems. For 

example, aligning your manufacturing equipment monitoring (OEE) with your production planning.  

• Re-platform or Upgrade? Should you upgrade your current dataset with all transactional history or 

re-platform and migrate only master data (i.e., customers, vendors, items)? With modern data 

archival/retrieval and reporting/analytics tools, we typically recommend to re-platform and migrate 

your legacy data to secondary storage to be incorporated in a reporting and analytics strategy.  

5. MAKE CUSTOMIZATIONS EASIER 

Customizations to ERP are typical, but is your system prepared for those customizations without 

extensive time and cost considerations? 

• Fit-Gap Analysis: An ERP upgrade should always include a fit-gap analysis. This process helps 

to identify how the new ERP functionality lines up with your business processes. 

• Removing Legacy Customizations: Almost all ERP implementations have some type of 

customization to handle a unique process or report. An upgrade is your opportunity to remove 

customizations and use standard functionality, therefore, reducing future expenditures for 

maintenance. 

• Remaining Customization Needs: Even if some customizations remain after your upgrade, 

some modern ERP systems have an "extension" approach to customization which reduces or 

eliminates the conflicts between the vendor’s base code and your changes. This reduces post-

go-live support issues as you maintain your system for years to come. 
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6. UNDERSTAND THE COSTS 

ERP upgrades come at a price, but what are the considerations? 

• OpEx vs. CapEx: ERP upgrades are typically classified as an Operational Expenditure due to 

their consistent cost. 

• Subscription vs. Perpetual: A subscription approach includes in the base subscription 

costs hardware, licensing, and software maintenance. The perpetual model is a one-time 

lump sum licensing cost. This approach forces customers to speculate and commit to 

future growth. 

• Maintenance: A benefic of the subscription model is the inclusion of maintenance 

considerations. The allows for new application functionality and any platform or bug-fixes. 

7. ACCOUNT FOR SECURITY 

Security has always been a key consideration for any corporate technology system. And with an ever-

increasing number of risks, the security concerns are only heightened. Security considerations 

should include… 

• Microsoft Azure Active Directory: AAD allows you to be more self-service driven and secure 

with multi-factor authentication with apps, text, and email validation. 

• Data encryption: Ensure that data security is built-in to the platform with secured in-flight and 

at-rest data.  According to the Gartner Group, Microsoft is an industry leader in five of their 

“Magic Quadrants” used to plot and validate various security considerations. Further, Microsoft 

is routinely audited and held to broad international and industry-specific compliance standards 

(i.e., SOC, ISO) 

8. DREAM BIG 

Far too many companies go into upgrade considerations with a narrow view, simply moving 

existing processes to a new platform. Start by asking “What must we have to drive business?” Do 

this through a technology-agnostic lens and dream big. You may be surprised at what today’s ERP 

systems are prepared to do for you. Do not miss the opportunity to capitalize on technology 

advancements. Digital transformation is a journey, not a destination. Your ERP system is a primary 

pillar in your foundation for success, but it’s not the only one. Consider all the other systems, 

primary or ancillary, and include them in your vision. 
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9. PLAN FOR INTEGRATION 

How many integrations do you have today? How many custom solutions or 3rd-party tools are required 

to support those connections? 

• Today’s ERP: Modern ERPs are built with external connectivity as a core feature allowing 

connections easy-access technologies. This reduces costs for the development and 

implementation of 3rd-party tools due to shortened implementation time and complexity. 

10. BENEFIT FROM MODERN ERP MAINTENCE 

All technology systems require maintenance to stay current with other software and hardware systems 

and to protect against emerging security threats. Consider maintenance with modern ERP Systems… 

• Push Updates: Many modern ERP systems provide an automatic push of updates multiple 

times each year for a more hands-off maintenance approach. 

• Frequent Feature Updates: These push updates provide security patches as well as new 

functionality without the wait of months or years experienced by legacy systems. 

• Decreased Costs: Automatic updates reduce your IT costs for deployment and support.  
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